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Philanthropy is not just a "good" thing to engage in, it's
also one of the most effective tools for bridging
generational differences in families. It provides a platform
for establishing common ground and a means for
perpetuating values. It is both a landscape that tolerates
and encourages different perspectives and a context for
deepening financial and business skills at any age.

For many families, being charitable comes naturally. It
may be demonstrated informally by writing a check in
response to requests from friends and associates to
contribute to this organization or support that cause.

Philanthropy as the Primary Motivator

There may also be a more formal philanthropic vehicle in
place: a foundation or a Donor Advised Fund, for
example, through which charitable gifts are made. For
some people, these vehicles may have been created
initially for tax reasons, but for many, being philanthropic
is the primary motivator. A study conducted in 2013 by
Boston College in conjunction with Bankers Trust found
that philanthropy was one of the top four financial issues

for Ultra High Net Worth Investors. The other three were
tax minimization, asset management and estate planning.

Over the past five years, there has been a sea change in
how philanthropy is practiced. Here are just a few of the
more significant changes that have occurred:

Donor Advised Funds are being created more often
than private foundations.
The popularity of impact investing has burgeoned,
offering the potential for market rate returns when
investing in social enterprises.
There is increased interest in aligning investment
portfolios with social or personal missions.
Giving has become globalized.
A growing number of companies - not just publically
held, but also private and family-owned - have
incorporated philanthropy into their business and
marketing plans.
Interest in economic and environmental
sustainability has heightened.
The commitment to human and civil rights, both
globally and domestically, has deepened.

In large part, many of the changes to philanthropy can be
attributed to the "coming of age" of Millennials, or Gen Y
as they are also known. This generation is hardwired to
the internet and social media and is very much aware of
the issues and needs that plague world communities.
Further, they feel that they need to be addressed now, not
sometime in the future.

This generation, and the generation immediately
preceding them - Gen X - approach virtually everything
they do differently from their parents and grandparents:
how they choose and work with advisors, how they
approach careers and how they practice philanthropy.
Understanding motivations and generational differences
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is critical to responding effectively to the interests and
needs of a multi-generational family.

Philanthropy: A Key to Cross-Generation
Communication

If you ask a 70-year-old to articulate his values or talk
about the legacy she wants to leave and then ask the same
question of someone who is 25 years old, you know to
expect different kinds of answers. But those differences
are based on more than just age, they are also about life
experiences and motivations.

Where traditionalists (those born between 1925 and 1945)
were defined to a great extent by the Great Depression,
World War II and movies, Baby Boomers (born between
1946 and 1964) experienced the post war boom, the
Vietnam War, civil rights and television. Gen X (born
between 1965 and 1980) had very different experiences:
AIDS, a growing divorce rate, the end of the Cold War and
MTV. As with each generation before, Gen Y (born
between 1981 and 1999) has totally different experiences
that define them: The Oklahoma City bombing,
September 11, the war in Iraq, Columbine and the advent
of the internet, cell phones, social media and 24/7 news
and information access (source: 21/64).

The differences between generations are most striking
when it comes to how they look at philanthropy. Gen Y
(Millennials) and Gen X are more concerned about the
impact of their charitable dollars than their parents and
grandparents. They are less interested in writing a check
and more interested in hands-on involvement to effect
change. In an interview conducted in 2013 by Blackbaud,
60% of Gen Y and half of Gen X said that the ability to see
directly how their charitable dollars are making a
difference has a significant bearing on their philanthropic
decisions. Less than 37 percent of Boomers, and even
fewer traditionalists, feel that it is important that their
charitable dollars have impact now versus over the long
run.

So why are generational differences, and how those
differences play out in philanthropy, of interest to

advisors outside the philanthropic community? Because
recognizing the triggers to decisions and knowing how to
involve all generations in those decisions can both
improve professional relationships and bring families
together around common interests. Just as important, it
is the next generation that will be taking over businesses
and determining the direction of financial investments.
They have different approaches, compared with prior
generations, to how they integrate work, families, money
and philanthropy into their lives. Bringing them into the
conversation early and understanding what motivates and
engages them is a valuable and practical skill.

A good opener for this dialogue might be to initiate a
discussion about the values that guide each generation's
life. Not only will this be enlightening, but it will also
provide information that can shape subsequent
conversations.

Some other questions that you might consider are:

What are you seeking to accomplish with
philanthropy?
What vehicles and tools do you want to employ to
"invest" in the causes and organizations you care
about?
How do you define philanthropic impact and what
would success look like to you?

Family dynamics can be complicated. Helping to establish
better lines of communication can have a positive ripple
effect across the entire spectrum of family interests.

Editor's Note: To contact Susan Winer, call her at (773)
244-5185, email her at Susan@stratphilanthropy.com and
visit both www.stratphilanthropy.com and
www.giveconfidently.com


